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Key Performance Indictor 
 

 
Last Year Actual 

 
This Year Target 

 
Number of Vacancies on the Governing Body 
 

 
1 

 
1 

 
Average Attendance at Governing Body Meetings 
 

 
76.47% 

 
80% 

 
Average Grade for Board Meeting Effectiveness 
 

 
1.35 

 
1.5 

 
Completion of Internal Training on Key Priorities 
 

 
4 topics 

 
5 topics 

 
Completion of Induction Programme for All New Governors 
 

 
100% 

 
100% 

 
Percentage of Governors Making at Least 2 Links Visits 
 

 
41% 

 
100% 

 


